Generic Two Day Team Building program

Date of proposal: 
Program vendor: Adventure Learning Associates Inc.

Program client: 
Proposed program date:  To be determined

Proposed program site:  To be determined

Program Fees:   To be determined

Vendor to supply:  Program design, facilitation and instruction, program equipment, liability insurance.

Client to supply: Participant transportation, site rental, instructor travel expenses.

Proposed program goals: 

· Learn about and experience primary components of effective teams.

· Develop team identity and team culture. Develop specific applications for team learning within work setting.

· Build trust among team members.

· Increase communication/listening skills among team members.

· Discover team synergies for effective problem solving

· Have fun and get to know each other in a non-work setting.

Draft program schedule:

Day One:

8:30 AM:    Arrive program site, have coffee, pastries, collect releases (liability forms). Program lead-in from Director or ?
8:45 AM:    Intro’s, goals, agenda, safety, challenge by choice
9:00 AM:    Introduction to experiential learning, experiential cycle
9:30 AM:    Icebreakers: Appreciations, Mergers, Connections.  Develop Team Name, Team Cheer.
10:00 AM:  Break
10:15 AM:  Introductory problem solving skills medley: Helium Stick, Warp Speed, Key Punch, Moon Ball or other activities to be chosen by client
12:00 PM:  Lunch
12:45 PM:  Trust Medley: Blind Pairs Walk, Sherpa Walk (entire group is blind, is led in a line by sighted person), Blind Journey (entire group is blind, have to get back to a specific point using their own resources), Wind in the Willows (falling/trust activity)
2:30 PM:     Break
2:45 PM:     Problem Solving Medley: Hot Stuff, Teeter Totter, Spiders Web or other activities selected by client.
5:00 PM:    Wrap up day: What did we do well today? What do we need   to do improve on for tomorrow?  What is our greatest asset as a team?  How do our team strengths transfer to the work setting?

7:30 PM:    Optional Content presentation of clients choosing (MBTI, etc.)

Day Two:

8:00 AM:    Review yesterdays learning’s, agenda day two,   icebreaker
8:15 AM:    Break down and flip chart Individual team members team strengths/team challenges, in small groups.
8:45 AM:    12 Bits Communication activity.

9:45 AM:    Break.

10:00 AM:  Mastermind Relay Skill Delegation Activity. Share skill learning’s in small groups, plan for effective use of team members skills

12:00 PM:  Lunch
1:00 PM:    Quaddro, Group Cohesion Activity

2:30 PM:    Break

2:45 PM:    Action Planning to address specific business issues from team perspective. How can we effectively transfer our program learnings to work environment?

4:00 PM:    Program ending activity: Trust run or other activity

4:15 PM:    Go home
